LIFE Prep Vision
LIFE Prep ignites a desire to achieve and inspires students’ hope for a bright future.
Students develop self-confidence through their accomplishments and are empowered to pursue their dreams.
We provide encouragement and a foundation for perseverance; preparing students to thrive as individuals on a successful life path.




March Board Meeting Agenda of LIFE Prep


Date: Monday, March 26, 2018
Time: 5:00-6:30 PM
Location: LIFE Prep Board Room


Agenda:
1. Consent Items:
· Review/approve agenda
· Review/approve minutes
2. Public Communication to the Board (2 minutes each)
3. Authorizer Communication – (The Guild)
4. Executive Committee Report – Julie
5. Policy Committee Report – Nou
· Fund Balance Policy
· Record Retention Policy
6. Finance Committee Report – Camie
7. Governance Committee – Corrie 
8. [bookmark: _GoBack]Parent/Teacher Organization Report – Qiana
9. Enrollment Task Force Report – Myla 
10. Executive Director’s Report – Myla
11. Other Business
· Annual Meeting – Julie
12. Board Actions
· Financials/Checks
· 2018-2019 School Year Calendar
· Record Retention Policy
· Staff Pay Scale Change
· Executive Director Position Proposal 
13. Adjournment 



Next regular board meeting: Monday; April 23, 2018 at 5 PM 
LIFE Prep Mission
LIFE Prep puts students first. 
Our progress in closing the achievement gap comes from a commitment to academic accomplishment through the delivery of a rigorous curriculum.
The inclusive multicultural community is a safe place to learn and overcome adversity.
Learning In a Family Environment empowers students to own their success.

